Y" TIMPAVLIN
QUALITY POLICY

EXPERIENCE — KNOWLEDGE - QUALITY

With experience to a success

We gained knowledge and experience through more than 20 years of direct cooperation with
customers from the automotive and the agricultural machinery industry.

We are a reliable and stable partner to our customers and therefore we have earned their trust.
We direct our expertise and knowledge to the benefit of our customers.

Flexibility and short reaction time

We supply without errors and within the agreed deadlines.

We are flexible and open.

In case of quality problems, we respond immediately, but within 24 hours at the latest with
measures.

Process orientation, risk management, »leadership«

The effectiveness of processes is measured by setting process goals, monitoring indicators, and in
the event of non-achievement, we take an action.

We identify risks, address them and take measures to reduce them.

We motivate, reward and encourage employees to belong to the company.

Investment in the knowledge, new technologies, employees

We use modern machines and reliable measuring equipment and maintain them accordingly.

We are constantly training our employees.

We provide employees with professional and personal development and social security, and we also
regularly inform them about the importance of meeting customer requirements and achieving goals.

Environmental protection and ecology

Concern for the protection of the environment and compliance with legislation in the field of ecology
is an integral part of the quality policy.

We are committed to

Fulfilling customer requirements.

Management of processes compliant with IATF16949 and continuous improvement of QM.
Compliance with applicable legislation.

0-PPM strategy.

The suitability of the quality policy is checked by a management review.

Tomaz Pavlin
Managing director
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